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Administrative Rule
EVALUATION OF INSTRUCTIONAL STAFF

Code GCOA-R   Issued 1/05

The primary purpose of the evaluation of instructional staff is the improvement of student instruction. The continuing process of observation, data collection and teacher/evaluator conferences provides for a collaborative evaluation process. For purposes of this policy, instructional staff members include classroom teachers, media specialists, guidance counselors, speech therapists and school psychologists.

The district will use the ADEPT (Assisting, Developing, and Evaluating Professional Teaching) System developed by the South Carolina State Department of Education to evaluate instructional staff.

Evaluation procedures
Induction program
The district’s induction program is designed to provide instructional staff with special assistance during their induction contract year. This assistance includes a comprehensive orientation session and the assignment of a mentor and assistance team. The members of the assistance team will meet with and/or observe their assigned teacher periodically throughout the school year. Induction teachers in a school will meet on a regular basis during the school year to share information, ideas and suggestions about teaching. Induction contract teachers will receive oral and written feedback from the assistance team before the winter break and before March 31 of each school year. The district has established requirements that a teacher must meet in order to successfully complete the induction contract year.  No person may be employed on an induction contract for more than one school year. At the conclusion of the induction contract year, the district has the option of offering the teacher an annual contract or terminating the teacher’s employment under the provisions of S.C. Code 59-26-40.

Annual contract teachers
During the first annual contract year, the district will either evaluate the teacher using the formal TEAM evaluation system or, at the discretion of the district, provide the teacher with diagnostic assistance.  A teacher may receive diagnostic assistance during only one annual contract year. During subsequent annual contract years, teachers will be evaluated using the formal TEAM evaluation system or assisted in accordance with regulations developed by the state board.  TEAM bases assessments about job performance in 10 specific performance dimensions on the consensus judgments of an evaluation team composed of three trained evaluators. An administrator serves as the evaluation team leader. Each member of the evaluation team will conduct at least one observation prior to the winter break and at least one observation prior to March 15. All teachers employed on an annual contract also must complete an individualized professional growth plan established by the district. In order to be eligible to move to the continuing contract level, an annual contract teacher must be fully certified, successfully complete the TEAM evaluation process and meet any additional performance criteria established by the district. An annual contract teacher who has successfully completed the TEAM evaluation process and met any additional performance criteria established by the district, but who has not yet met all of the requirements for the professional teaching certificate, is eligible, at the district’s discretion, for a subsequent annual contract. However, a teacher may be employed on an annual contract for a maximum of four years. The district has the discretion to offer an annual contract teacher who has completed all of the requirements set forth herein a continuing contract, or to terminate the teacher’s employment, in accordance with the provisions of S.C. Code 59-26-40.

Continuing contract teachers

At the discretion of the district, a continuing contract teacher may be evaluated on a formal (TEAM) or informal (GBE - Goals Based Evaluation) basis. Continuing contract teachers who are to be evaluated under TEAM will be notified in accordance with state board of education regulations. Those teachers also will complete an individualized professional growth plan established by the district.

The GBE process provides a formative evaluation program for continuing contract teachers who have demonstrated sustained proficiency in teaching performance. Teachers who participate in the GBE process will develop at least three goals for professional growth and development.  These goals will be developed in consultation with a building administrator.  One goal should be completed within each of the three-year GBE process. The district has the discretion to place any continuing contract teacher about whom it has concerns during the GBE evaluation cycle on TEAM evaluation for the following school year.
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